Why Dyke Yaxley?

Dyke Yaxley Chartered Accountants and
Business Services are proof that not every
accountancy firm is the same.

We have a dedicated team of over 80 staff,
including nine directors, Chairman, four
consultants and around 70 full and part-
time employees, and we are renowned for
our wide ranging high quality services.
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Despite our name, we are more than just
accountants, and offer a full spectrum of
services you may not expect.

Our client base of 3,500 ranges from major
national companies and organisations, to
family companies, sole traders and private
individuals.

A significant proportion of our new business
comes from personal recommendation.

Couple this with our accreditation as
Investors in People, and our success in
becoming the first ever accountancy firm in
the UK to achieve the coveted Investors in
Excellence Award, it’s clear that we are
setting new standards in terms of service.

We are an innovative and forward-thinking
firm, aiming for a bright and prosperous
future for our clients and our organisation
— try us out: we're so much more than
accountants.
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HOWTO
FIND US

CONTACT 1 Brassey Road, Old Potts Way
Shrewsbury, Shropshire SY3 7FA

t: 01743 241281
f: 01743 235794
e: info@dykeyaxley.co.uk

www.dykeyaxley.co.uk
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Helping to achieve your business goals
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Business
Development
Services

All businesses need support from
time to time — whether it is to help
get the business off the ground,
build on its growth and improve
profitability, or to plan for the
future.

We have a specialist team with the
skills and expertise to guide your
business through each challenge as
it arises.



OUR SERVICES

® New Businesses and Acquisitions
helping you get your new venture off the
ground, covering all aspects of setting up
in business, including business plans,
forecasts, legal agreement review and
raising finance, assessing and valuing
business targets, negotiating agreements

and due diligence

@ Raising Finance/Refinancing
helping you to raise capital and
negotiating with your bank to help

ensure you get the best deal

@ Project and Cash Flow Projections
predicting potential future performance
and helping to plan for any shortfalls or

surplus

@ Business Valuations

assessing the true worth of your business

e Exit Strategies and Disposals
whether you are planning to retire, sell or
bring in others to manage your business,
we can minimise the tax burden. We can
also help you groom your business for
sale, identify and negotiate with potential
purchasers, and guide you through the

sale process



Business Advisory Workshops

@ Strategic Planning

a comprehensive overview of your
business to identify key growth areas and
objectives, and development of an

effective action plan

@ Profit Improvement
new sessions to deliver subtle changes to

your business that can have a real impact

@ Risk Management
focusing on the key risk areas and
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identifying strategies to deal with them COMPLETE
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® Wealth Tracker PICTURE
creating a five year wealth generation
. BUSINESS
plan, assessing your current WOI‘th, how DEVELOPMENT
your assets are likely to grow, and how to SERVICES
improve your personal wealth
For a free Introductory Session, please
contact a member of our Business TEL:
01743 241281
Development Team
www.

dykeyaxley.co.uk



